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DRIVING FORCES 


RESTRAINING FORCES 


Changing Taohnology 


Aaealaratton of Chango 


- Fattor ft ehoopor eo^ufon 
astoelafod taohnoldgy 

Growing functional If y ft 
popularity of Paroo^al 
Computort 

~ Now pockagod aaltwaro f or 
uoort, o.o.> l 


Opportunity H oxpipft no 
t oohno lof lfti| 0 • g . t4ou t* 
popor* griiitliio* doaiinint 
logging nfli i r liod VM. tto 


Sonoo that technology lo 
changing to rapidly that 
It might bo boot to wait 
and ipo whoro Industry 
plonooro aro going 

Ropldly changing oporo- 
1 1 one I onvl renmont : now 
buildings to sorvlco* 
stoff moves, etc. 
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DRIVING FORCES 


RESTRAINING FORCES 


Largt Sytt«ni Thrutt 


Lorg« Sytt«mi Drag 


Larga tystvm davalepmtnt 
Ilka SAFE ft CAMS, brings 
nsw skills ft tsehnblogy 
to ODP 

Product Ion status now 
systsms: CAMS, SAFI, 4C 

Extornal prossuros to ms 
produet Ion doodltnds, o. 
CAMS. SAFE. LIMS, ACIS 


Roquirwnsnt to dovolep 
mors applications with 
lorgo systems approach 
without sufficient oxpor- 
to do so effectively 

Drain on ODP resources 
(esp. people) to support 
CAMS ft SAFE 

Cancerous nature of CSPO 
organization on long-term 
health of ODP body 


No barrier exists to CAMS 
erosion of ODP resources 
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DRIVING FORCES 



N«w Offle« DIr«etor't 
wfllingnttt to quooflon 
ourront piano 9t 
oporollono 

Strong, oggrooolvo 
ton! or monagora with 
poraonol agondaa 

Extroordinary 
dooontrol Izod doolalon 
moklng authority voatod 
In AppI loot Iona ft 
Proooaaing 
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- En^rnwut o«ntrol 
o^mpyflng faotlltt«t 
wfth r«««rv« oQpaelty 

~ S« 0 ur« n•fwork of 

t 0 rmlnolt Sc Doto Aeottt 
C«nt«rt to dlttrlbufo 
ooR^utlng powor 

Rofouroot (Poopio) 


Woolth of highly 
tklllod, highly 
motivotod, oroofivo 
poopio with prido In 
tho orgonizatlon 

Expanding work foroo 
with Improvod ski I It 
Sc now Idoao 


Low of rodourooo ta tot I of y 
oIR (or ovon prlpftty) roqulro- 
ffiorRs, osp. thotd gofiaratod by 
noif rotponolbl I fllbt* o.a., 
OA/yP. - bpdo®. I 

Looic of b adift fry Sc orgonizo- 
ttdiol fli«l*ftlty thot dorivoo 
frm boinf tii Sc from rigid 
Intlirfial fpfaNliatten 

Loiii of oii^orloneod porsonnol 
to pthor Agoney oompononts, 

• 080» OOaC, NPIC. lust 

whm OOP noods thorn tho moot 


intivo for **dotng moro with 
I** Sc toking Inoroosod 
»onslbllltlos out of OOP's 
I Is woning. Tho woll of 
it I VO Idoos Is running dry. 
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DRIVING FORCES 

? 

\ 

> RCSTRAtNING FORCES 

Rosourcos (Roputatton) 

# 

No Ituosttontng Convent tonol Wtsdem 


- 0«n«ral •xt«rnol p«r6«ptlon 
of OOP ot boing staff od by 
fntolitgont, tnnevativo 
ecrnputor oxporft with 
suporb toehnioal skills 

- Psrosptten of OOP as 
"Land of Opportunity." 
at t roots good poop Is 

Rssouress (Export ones) 


~ Expor tones k sxporttss tn 
tnstalltng, ehangtng, ft 
managtng largo oomputor 
faotitttos ft In dovoloptng 
small to modtun soalo 
applloottons on oontral 
systsmo 


s 

look of an off total eolloetton 
|c onolysts nwsliantftn for usor 
loodbaok rofardtng tor v less 


Strong portonat t t too occupying 
icoy peoar poatttans for 

t 'xtondod portods con block ft 
1 1 f lo ^uosttons 


^also sonso of occur tty about 
frhat wo oro dotng ft how wo oro 


dotng tt 
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- Orgontzot lonol ft personal |- Continued f#ar of o«nputoro 
prfd# In nnaklng contribution by tomo uooro ft ODP'o 

ft sotltfylng rool noods folluro to dooign tyotcmi 

I to ccntponooto for It 

- Suoeott orlontotlon: I 

"eon do" optimicm of poop I • |r Dofonolvonoot rooultlng 

from nogotivo vlolblllty 
Noturo of tho Work f eemmn to oil utllltloo; 

— — > I good torvloo tokon for 

I gronfod; uooro hovo no 

- Tho ohollongo ft oxoltomont ^ frono of roforonoo to 

of AOP work I opproeloto I to voluo. 

I 

~ Or I VO to bo In forofront of Bottlonook oouood by 

toohnology, ono otop ohood | continued Inolotonco on 
of OOP uooro f bolnfl obooluto outhorltloo 

I on ADP* but not hovlng tho 

- Need for Incrooood/Innprovod j rooourcoo to do whot'o 

oocurlty | noodod 

i 

I 

± 
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DRIVING FORCES | RESTRAINING FORCES 

J 

N9w Anther I ty/R««pon»lbf 1 1 1 Its ioek of Goo It/P lane 


- Inereottd outherlty to 
preeurt AOP equipment 
witheut externol evereipht 

~ Inoreosed funotlenol 

reepentibl 1 1 ty, e.g., OA/MP 

OOP Inittotivee 


- Central Service Availability 
k Rel labt 1 1 ty Geole 

- In~heuee <jeveleped eervteee 
ft focllltlee. e.g.. AIM. 
Batohmon. HBWP 

- AppI loot lent eetabi lehment 
of Infermatlen Center fer 
”0e-l t-Yeureelf" develepment 


I- Ne aFehlteet ft ne plan 

I 

p Lack ef ehared Office 
I V I e 1 en ft geale to feeue 
I efforte 

i 

T 

I- Time ft effort required fer 
I long-range ft efroteglo 
planning ft budgeting 

I- MBO preeeee 

gnvIreiinent/Nerktng Condi t tone 



Phyefoal eeparatlen of OOP 
f cemponente erootoe cemnint- 
I cot Ion prebinm. artificial 
I bar r1 ore. and erg* tone lone 

•f 

I- No ley, crowded, eel d/hot 
I working onvtrofniente 

i 

V 

I 
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DRIVING FORCES 


RESTRAINING FORCES 


A 9 «n«y/U««r Trands 


Trand taarord inar 9 lfip Infar* 
mat ton Sarvtoaa: AOri 0A{ 
Talaaomnunteotona: Grophlaas 
Printing Ac Publlahing, ato. 


Aganay^lda mava to alaetrl- 
eol vlea popar Info flew 

Campatltten from AOP knawl- 
adgaobla uaara with outhor- 
tty k roaouraaa to undortoka 
Indapandant k potanttolly 
eenf I leting AOP Intttattvaa 

Eatobitahmant of AOP atoffa 
thretighout Aganey, ataffad 
by OOP eoraartata 

Rapidly growing Ac ohonging 
uaar raqutromanta k oparcr- 
tionol anvtronmant 

Inoraoaad AOP aophtattootton 
of uaara laada th«vi to 
domand mara from OOP. 


kklood 


Am 1 1 oot I ono booamt ng o 
DOA workahop 

Fruotrottono oowood by 
tnaraootng AppI loot Iona 
book I og 

Inoradpod worklood Inhibita 
aohadiil IM ompleyaaa for 
trointlig It dovalopmant. The 
boot poopla oonM ba aporad. 

InPoliiloa In workloada At 
opporiPt laval of dad toot I on 
•onorploa Intornol tonatono* 
("AMilootlono goaa homa of 
4tS0»"but Proooootng puta 
tn AO-hour wookt***) 
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RiSTRAINp» rORCCS 


Growth of Orgolitiat Ion 


- Inerooood i|xo of orgonlzoMon hot 
roduood floftbMIty * Inerooood rooponoo 
time to iotiofy roqulrwntnto. 

(Inert to. buroouorooy. eto.) 

- Inoreoeed blreoucroey oround dove I oping 
applleotlonl hoe doereoeod ODf rooponee 
to requlr«n|nto. 

- Growing oonperni eep. In l ygo prolecte, 
for fofm ovqr content In oOWliiiiloatlone, 

1 .e. . CYA n^e oro booorhtng more cemnon. 

Peer Cenmin I oo| I one 

■ 1 

Reduoed/dlegont Inulfd eOioiinole of oomnun— 
lootlone, e|p. botioon Applleotlone k 
Preeeeeing j 

- Lock of conirMnleotlon k coordination 
between Appdieotlone Ic Proeeeeing on 
major Inltl^tlvee. e.g. Info Center 

- Lock of for|in to reeolve cent I lot 
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DRIVING FORCES 
Unknown Rotourott 




ROSTRA I NINO FORCES 


Extornol Mona* 



- Poitttool and eont trot nto Ifw- 

poiod by Coligratt* DCI, DIA, k OOA on 
OOP manogoipnt k rotoureo uttiltotlon. 

- Look of roilralnt on ocnpoting ouotomor 
tpondlng om AOP 


- Fool ing th< 
rooouroo pi 
lovol» o.g. 
booom all 


no ono roolly oarao ^out 
ibloro. oop. at oKaoutlvo 
giving owoy OOP tpaoo hao 
[00 cominon. 


Extornal Port<|in ol Coiftfaj^f ^aotoro 

- Hiring oont^rolnfi bofli f/t R P/T oouoo 
OOP fp rodii»o/dtld| dirfvltat k pro|octo. 

- Nogotivo limoot oH prldo Rmoralo eauood 
by eonttnudd attoNKb m k laek of support 
for fodoro^ «i|»lay^ot 

~ UneortotnltV ovor of foots of proposod 
Civil Sorvibo ohangos* osp. rotirsmsnt, 
on roorultn^nt, rotontlon, R moral o 
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comniunication channels in the proper P a ? 
to permit the achievement of strategic goals. 

Is the present org^ization efficiently 
flexible to cope with change. 

Does the organization exert sufficient 
influenced 

Does the present stgPructure serve to .ihsure 
the continued growth of the offic^— the 
continued existence of the office. 
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^ currently advertised 
job, does the structi^^ of the organization 
influence that failure? 

organization aumolently 
open to encourgge participation? ^ 

Are we devej^pigg managers or technicians? 

^ 
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f flA hiy-iifirf: 
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ihe beginning was ihe recjulmmeida^ then ihe hsking* 
oiii. the regulremerd was without form and the laskhy, it was void^ 
c^Sid darkness was on the faces of the engineers {hereof 
ctind they spake twio their ^raruh. ^Read^saymy: 

dtis a crock of shH and none may abide the odorj* 

(^ow the (Brnnch (Head spoke urdo msc/Bslstard ^nperinienderi , sayinyt 
di is a crock of excrement and none ?nay abide the odor thereof 
fVow thec/£ssistdnt \^uperuiie?tdenh spoke unto his Superinte nde nt Sayinyz 
'‘dt Isd a)nMnercf excrement and itisverjf strony suck that none my abide iff 
/ cxGid the t^upermtehdmt spoke unto Us Office Ohief, sayiny t 
Isa vessel of fertilizer and none may abide its strenytkf 
cxRid die ^OfficeOhief spoke imh the cdtssisbaiit ^fwedor, sayiny- 
contatne&L that whickaids theyivwtk ofplardsandis very strvnyf 
ihedssistant ^Hrector spokeimh the (Ckputy ^Rdtedor, sayiny: 
dt promotes yrowth and is very powerful /" 
cM the Pepubjfdtjiedor reported mh the Oire^^ 

3hi$ powerful new enyuieenny project will help promote the yroiuth cf the (3ur^u» ” 
c^htd the fdiredpr loo&d down upon the wondrous new project, smiled ^ 

^ end saw ihatitwasyood^ti. 
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